
 
 
 

 
 

 
  
Meeting of North Chadderton School Board of Directors 
 

Wednesday 29th September 2014 

at the school 
at 5.45pm 

                                                                                         
Present:  Mr Garvin Crabtree Business Advisor Governor (Chair) 
 Mrs Judith Rainford Education Advisor Governor 
 Mrs Jane Lomax Education Advisor Governor 
 Mrs Lesley Hampson Community Governor 
 Mrs Pat Norris Community Governor 
 Mr Len Quinn Community Governor 
 Mr Phil Carnell Business Advisor Governor 
 Mrs Tracey Scholes Business Advisor Governor 
 Ms Joy Clark Headteacher 
 Mr Girish Mistry Parent Governor 
 Mrs Lisa Brierley Parent Governor 
   
Also Present: Mrs Gillian Hindle Director of Business, Finance and 

Resources 
 Mrs Sarah North Deputy Headteacher 
 Mrs Alison Cheetham Deputy Headteacher 
 Mrs Christine Copson Assistant Director of Business, Finance 

and Resources 
 Mr David Challen Clerk to the Governing Body 

 
1 WELCOME AND NEW GOVERNING BODY CONSTITUTION 

 
 1.1 The Clerk opened the meeting by welcoming all those present and 

informed everyone in attendance that he had received a letter from the 
three members namely: 
 
Mr Garvin Crabtree 
Mr Phil Carnell 
Mr Maurice Scott  
 
informing him that the following  7 persons be recommended for 
appointment, from 1 September 2014, as the first governors/directors of the 
new academy: 

 
 1.2 Mrs Judith Rainford 

Mrs Jane Lomax 
Mrs Lesley Hampson 
Mrs Pat Norris 

Mr Len Quinn 
Mrs Tracey Scholes 
Mrs Beverley Yarwood 
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  RESOLVED: that the recommendations of the members be 

acknowledged and all the persons listed at 1.2 above be 
appointed as governors/directors for a four year term of 
office from 1 September 2014. 

 
 1.3 In accordance with article 55 of the Articles of Association, two parent 

governors had been elected to the new governing body. Nominations had 
been sought from amongst parents of students attending the school and 
Mrs Lisa Brierley and Mr Girish Mistry were elected unopposed. 

 
  RESOLVED: that it be noted that parent governor elections had taken 

place in line with the Articles of Association and that Mrs 
Lisa Brierley and Mr Girish Mistry  be appointed as 
governors/directors for a four year term of office from 1 
September 2014. 

 
 1.4 All the new governors will become directors of the Company and Mrs 

Hindle asked that they complete the relevant forms to enable them to be 
registered with Companies House. 

 
 1.5 With regard to Disclosure and Barring Service (DBS) checks, the governing 

body noted that DBS checks are in place for all governors with the 
exception of Mrs Lomax and Mrs Brierley and arrangements would be 
made for these to be carried out as soon as possible. 

 
 1.6 Governor Challenge: Governors questioned how often the DBS checks 

should be renewed and Mrs Hindle agreed to take further advice in relation 
to this issue and report back to governors. 

 
  ACTION: Mrs G Hindle 

 
2 APPOINTMENT OF CHAIR 

 
 RESOLVED:

  
that Mr Garvin Crabtree be appointed as Chair of the governing 
body for the ensuing year. 

 
3 APPOINTMENT OF VICE - CHAIR 

 
 RESOLVED:

  
that Mr Phil Carnell be appointed as Vice-Chair of the governing 
body for the ensuing year. 

 
 An additional item of urgent business was discussed at this point in the meeting. 

 
4 ACADEMY BUDGET 2014/2015 

 
 4.1 The Chair explained that the budget would normally be dealt with by the 

governing body’s Finance Committee but as this was the first meeting of 
the new governing body, the new Committee structure and membership 
had not yet been determined. 

 
 4.2 Mrs Christine Copson circulated a summary of the academy’s first 

operational budget and highlighted the following points: 

 
  4.2.1 The academy will post its first final set of statutory accounts 

around November 2015. Beever and Struthers had been 
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appointed as the academy’s accountants and they will present the 
final accounts to governors. 

 
  4.2.2 Governor Challenge: In making this presentation, governors 

asked that it be made clear to the accountants that not all 
members of the governing body have financial expertise. It was 
reported that the accountants have experience of working with the 
governing bodies of other academies. 

 
  4.2.3 The budget allocation had been calculated on what the academy 

would have been entitled to as a Local Authority (LA) school plus 
the Education Support Grant (ESG). These together represent the 
General Annual Grant (GAG). 

 
  4.2.4 Governors have to approve a budget plan within 6 weeks of 

receiving the final funding allocation from the Education Funding 
Agency (EFA). 

 
  4.2.5 There were no surplus balances from the LA included in the 

budget at this stage as there was still some work to do on these 
calculations. However the figure is expected to be between 
£450,000 and £500,000 and the final figure will be reported to a 
future meeting of the Finance Committee. Once received, some 
funding will be set aside to cover certain costs including the 
contribution to the Life Cycle Fund. 

 
  4.2.6 The only surplus balance brought forward at this point is the 

amount remaining from the academy start up grant (£4,173). 

 
  4.2.7 Without the funding expected from the LA, the predicted surplus 

balance at 31 August 2015 is currently £19,801. 

 
  4.2.8 Future budgets and monitoring reports would be reported to the 

meetings of the Finance Committee. 

 
  RESOLVED: (i) that the operational academy budget for 

2014/2015 be approved by the governing body; 
and  

 
   (ii) that Mrs Christine Copson be thanked for all her 

hard work and for presenting the budget 
information to the governing body. 

 
  Mrs Copson was thanked for her attendance and left the meeting at this 

point. 

 
5 APOLOGIES FOR ABSENCE 

 
 Apologies for absence were received from Mr Maurice Scott and Mrs Beverley 

Yarwood. 
 

6 DECLARATIONS OF BUSINESS OR PERSONAL INTERESTS 
 
Governors were invited to declare any business or personal interests on the forms 
which had been circulated at the meeting and were asked for them to be returned 
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to the Clerk as soon as possible, so that they may be retained in the school. 
 

7 MINUTES 
 

 RESOLVED:
  

that the minutes of the meeting held on 8th July 2014 be received 
and noted 
 

8 MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING 
 

 There were no matters arising from the minutes of the previous meeting that were 
not covered elsewhere on the agenda. 
 

9 ARTICLES OF ASSOCIATION, FUNDING AGREEMENT AND GOVERNING 
BODY MEMBERSHIP AS AT SEPTEMBER 2014. 
 

 9.1 Mrs Hindle took governors through a summary of the following documents 
which would be included in a secure area of the VLE so that they could be 
accessed by governors: 
 

  9.1.1 The Articles of Association which are the rules by which the 
governing body operate. 
 

  9.1.2 The Funding Agreement which sets out the parameters of the 
business and how the school operates. 
 

  9.1.3 The Academies Financial Handbook. 
 

  9.1.4 The Commercial Transfer Agreement detailing what has been 
transferred from the LA to the Academy Trust. 
 

 9.2 Mrs Hindle also explained that the Trust had agreed a 125 year lease 
arrangement with the LA for the land and buildings. This had been agreed 
to ensure that the academy would remain as an educational establishment 
and to protect the future of the academy for the community of Oldham. 
  

 9.3 Governor Challenge: In response to a question, Mrs Hindle gave details 
of the Members and their role in appointing governors/directors. 
 

 9.4 Governor Challenge: Will the school still benefit financially from the sale of 
the Lower School site? 
 

  Mrs Hindle explained that this had been included in the Commercial 
Transfer Agreement and that the governing body would share the proceeds 
of the sale of the land with the LA after the demolition costs had been 
deducted. The buildings had now been demolished and the land was up for 
sale. 
 

 9.5 Governor Challenge: Will the governors have a voice in who the land is 
sold to? 
 

  The land does not belong to the school so it will be for the LA to market the 
land commercially. 
 

  RESOLVED:
  

that Mrs Hindle be thanked for her report. 
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10 MEMBERSHIP OF COMMITTEES AT SEPTEMBER 2014 

 
The proposed constitution and membership of the Committees of the governing 
body had been circulated for consideration by governors. 
 

 RESOLVED: (i) that the constitution and membership of the Committees be 
approved by the governing body; and 
 

  (ii) that the list be updated and considered again at the next 
meeting of the governing body. 
 

 ACTION: Clerk 
 

11 HEADTEACHER’S REPORT 
 
The Headteacher’s report had been circulated prior to the meeting and governors 
had been invited to read it before the meeting and highlight those areas on which 
they would like to ask questions or seek further information. Governors questioned 
the following points in the report: 
 

 11.1 From the report it would appear that there are a lot of staff leaving the 
school but not as many staff appointed to replace them. How will this affect 
the school going forward? 
 

  The Headteacher explained that most movement within the teaching 
profession occurs during the Summer and that some staff had left to 
relocate, some had been promoted in other schools, some had been on 
temporary contracts and two members of staff had left following long 
illnesses. As the report contains information relating to the Summer term 
2014, details of all new staff appointments will be included in the report to 
governors for the Autumn term 2014. 
 

 11.2 With regard to the artefacts collected from the former Lower School, has Mr 
Michael Lawson (Chadderton Historical Society) been contacted? 
 

  The Headteacher explained that staff will ensure that suitable locations 
within the school site are found for the artefacts collected from the former 
Lower School building and that whilst Mr Lawson had not been involved on 
this occasion, the school had worked closely with him on other projects. 
 

 11.3 Governors would be invited to tour the new Cathedral Suite before the 
ASCL training session on hearings on Wednesday 15 October 2014. 
 

 11.4 Mr Quinn and Mrs Brierley reported on how impressed they had been 
during their visit to discuss Numeracy with Mr Adrian Wright (Curriculum 
Leader – Maths).  However some concerns were raised about the 
standards of pupils on entry to the school. Governors were informed that 
North Chadderton staff are working with primary schools to support pupils 
and Mrs Lomax explained that the work North Chadderton staff had done 
with her pupils at St Matthew’s had paid great dividends during their SATs 
tests. 
 

  RESOLVED:
  

that the Headteacher be thanked for her comprehensive 
report. 
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12 EXAMINATION RESULTS AND ANALYSIS 2014 

 
Mrs Sarah North gave a powerpoint presentation to governors on the examination 
results for 2014 and agreed to put the information on the school’s VLE.  The 
following is a summary of the key headlines: 
 
GCSE Results 2014 
 

 12.1  
  TARGET RESULTS 2014 RESULTS 2013 
 % 5+ A*-C Passes 

(inc EM) 
 

73% 75% 73% 

 5+ A*-C inc En/Ma 
without BTEC's 
and equivalences  

71% 72% 70% 

 % 5+ A*-C Passes  89% 88% 91% 
 % 5+ A*-G Passes 95% 95% 99% 

 
 Governor Challenge: With regard to the fall of 3% in the number of students 

gaining % 5+ A*-C Passes, how many students does this represent? 
 

 3% would be about 5 students but this figure no longer has to be reported to the 
DfE. The Headteacher explained to governors the change to the reporting 
arrangements and the difference between ‘best’ results and ‘first’ results. 
Governors should be aware that the school had the top results in Oldham based 
on what Ofsted will judge the school on. Early entry examinations will count in the 
DfE reported figures and any re-sits will count for the child but not for the school. 
 

 Governor Challenge: it was clarified that the figure for % 5+ A*- C Passes 
included all subjects and for some students would not include both English and 
Maths. 
 

 12.2 Headline GCSE Results 
 

  5+A*-C inc Eng/Maths has increased from 73 to 75% 

 5+A*-C inc Eng/Maths new reform measure has increased from 70 to 72% 

 5+A*-C has fallen slightly from 91 to 88%* 

 5+A*-G has fallen slightly from 99 to 95%* 

 1+A-G stayed at 100% 

 3+A*/A has fallen slightly from 19 to 17% 

 Ebacc has increased slightly to 16.3% 
*Reflects national changes in these measures. 
 

 12.3 Closing the Pupil Premium Gap at Key Stage 4 
 

 Percentage of students attaining 5+ A*-C Inc EN/MA  
 

  2012 2013 2014 
All students 72 73 75 
PP 49 62 68 
Non PP 77 76 77 
Within school gap -28 -14 -9 
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Non FSM v FSM Students 
 

 5A*-C   5A*-C inc 
Eng/Maths 

  

  Non-FSM FSM  Non-FSM FSM 
 2008 66 10 2008 52 10 
 2009 70 24 2009 56 8 
 2010 73 35 2010 53 26 
 2011 88 67 2011 70 39 
 2012 95 69 2012 77 50 
 2013 93 79 2013 76 50 
 2014 88 88 2014 75 69 

 
 Governors noted that there was no gap between FSM and non-FSM for 5A*-C in 

2014. 
 

 Governor Challenge: Governors discussed the funding put in through pupil 
premium over the past few years and the increase in the numbers of pupils eligible 
for FSM. The Headteacher emphasised that the gap of only 6% in the 5A*-C inc 
Eng/Maths measure, between FSM and Non-FSM students, shows that the school 
is inclusive, the learning needs of all students are catered for and that FSM 
students are getting the same opportunities as all other children. 
 

 The RAISE on-line report is expected in early December 2014. 
 

 Governor Challenge: The closing of the gap between FSM and non-FSM 
students demonstrates that the school has used pupil premium funding to the best 
advantage of students and the interventions used have been effective. 
 

 12.4 Ethnicity Gap 
 

 The performance of Bangladeshi students is now no longer an issue for the 
school. 
 

 12.5 A*-C National Comparison of Subjects 
 

 Details were given of subjects on or above the national average for 2013 and 2014 
and of those subjects below the national average. 
 

 The three subjects of concern (Business Studies, Drama and ICT) all have new 
Curriculum Leaders in place from September 2014 and it is hoped that the 
performance of these Departments will improve and all have rigorous action plans 
in place for improvement. The Headteacher reported on those Departments which 
had previously been a concern which were now doing well and above the national 
average figures. 
 

 Governor Challenge: How will governors know if progress is being made in 
Business Studies, Drama and ICT? 
 

 Mrs North explained the data and reports that will be available to SLT to monitor 
progress. In addition there will be mock examinations before Christmas and in 
March 2015 and it is expected that the Curriculum Leaders will meet with members 
of the Learning, Curriculum and Student Well-Being Committee later this term to 
answer questions from governors. 
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 12.6 Expected Levels of Progress 2014 

 
  English 86% 
  Maths 75% 

 
 12.7 Pupil Premium Progress in English and Maths 2014 

 
  Within School Gap  English 0 
   Maths -14 

 
 12.8 Good Levels of Progress 2014 (4 or more levels) 

 
  English 35% 
  Maths 27% 

 
 ‘A’ Level Results 2014 

 
  Target Achieved (%) 2013 
 A*-E 100 97 97 
 A*-A 16 9 14 
 A*-B 37 37 34 
 A*-C 73 74 70 
 3 or more A levels 

at A*-E 
79 82.35 74 

 2 or more A levels 
at A*-E 

97 97.65 95 

 1 or more A Level 
at A*-E 
 

100 100 99 

 12.9 ‘A’ Level Value Added 
 

  Information was shared with governors about the subjects with positive 
value added, those with improved value added and those with a fall in 
value added when compared to 2013. 
 

 Governor Challenge: Is there more rigour being applied to sixth form 
admissions? 
 

 Mrs North explained the increased number of pathways that are now available for 
students and of the increased rigour in the criteria and scrutiny of previous results 
of sixth form applicants. As a consequence, a significant number of applicants 
were not offered places this year and it is expected that this will continue in the 
future. Adele Greenwood is currently reviewing the sixth form Admission Policy. 
 

 The school would not be continuing to use the ALPs package to measure student 
progress but will be using FFT data. 
 

 RESOLVED: (i) that Mrs Sarah North be thanked for her presentation of 
the examination results for 2014; and 
 

  (ii) that all the staff be congratulated on a very successful 
year for the school. 
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13 OTHER URGENT BUSINESS 

 
 13.1 Admissions Committee 

 
Mrs Hindle requested that the members of the Admissions Committee 
meet immediately after the governing body meeting. 
 

14 CONFIDENTIALITY 
 
It was agreed that the academy budget figures should remain confidential to the 
members of the governing body. 
 

 (There being no further business, governors were thanked for their attendance and 
the meeting was declared closed at 7.20pm). 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
                                                      Signed:  _______________________________________  
 Chair 
 
 
 
 Date:    _______________________________________  

 


