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The Oak Trust Vision & Values

The Oak Trust was established on 28th July 2014 and is both a company limited by guarantee and an exempt charity, regulated by the Secretary of State for Education, who
acts as the principal regulator. The Trust’s constitution and its charitable objects are set out in its Articles of Association. Being ‘School ready, Work Ready, Life Ready’
represents the mission statement of The Oak Trust. We believe that every young person should have the chance to succeed, no matter what their background or the
challenges they may face and as a group of schools, we believe we are stronger and more successful working together than we would be as separate institutions. We will use
this strength to provide the highest quality of education to ensure that no child is left behind.

The Scheme of Delegation

The Scheme of Delegation is a key governance document which describes how accountability and decision-making works within the Trust, providing an overview of
functions and decision-making, with the delegation grid outlining the most notable decisions and where they sit. The Oak Trust’s Financial Scheme of Delegation is a subset
of its Scheme of Delegation and sits separately within The Oak Trust Finance Policy.

The purpose of this Scheme of Delegation is to provide operating clarity for the roles, responsibilities and authority of those who contribute to the governance and oversight
of the academies and the Trust.
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The Role of the Members

The highest tier of governance oversight is provided by the Members who, through general meetings, are the guardians of the Trust, its purpose and welfare, ensure the
charitable objects are fulfilled and to have oversight of the Trust Board. The role of the Members is set out in the Articles of Association and company law and Members
cannot be employees of the Trust.

The Members’ key responsibilities are:

e toensure the charitable objects of the Trust are met;

e to receive the Annual Report (prepared by the Trustees) at a General Meeting of the Trust;
e to appoint the Trust’s auditors;

e to determine the Trust’s constitution by adopting the company’s Articles;

e to exercise either a direct power under the Articles or a statutory power;

e to appoint and remove Trustees (noting any powers delegated by the Members to the Trust Board to make such appointments and removals).

The Role of the Chair of the Trust Board
The Chair of the Trust Board has a fundamental role in leading the strategic business of the Trust and as a conduct between the Trust Board and the Chief Executive Officer.

The specific tasks and responsibilities of the Chair are as follows:

e to ensure the Trust Board has a strategic focus supporting the Trust and its academies;

e to manage the business of the Trust Board to ensure it undertakes its duties efficiently and effectively in and between board meetings;

e to build and develop Trustees into an effective team, taking account of recruitment, succession and the professional development needs of the Trust Board;
e to work in partnership with the Chief Executive Officer, developing a professional relationship, providing appropriate encouragement, challenge and support;
e to promote a culture of robust evaluation and continuous improvement across the Trust, always striving to drive up standards;

e toensure the Trust Board meets all its legal requirements;

e to work with the Governance Professional who will provide advice, support, guidance and effective administrative support to the board.

The role of the Trustees and the Trust Board

The Trustees provide the next tier of oversight and governance of the Academy Trust, they meet as a board of Trustees, generally known as the Trust Board. Trustees are
appointed by the Members to whom they report (or may be co-opted by the Trust Board). They are trustees for charity law purposes and company appointed directors
registered with Companies House. The Trustees are personally responsible for the actions of the Trust and the academies and are accountable to the Members, the



Secretary of State for Education and the wider community for the quality of the education received by all pupils of the academies and the expenditure of public money. The
Trustees are required to have systems in place through which they can assure themselves of the quality, safety and good practice of the affairs of the Trust.

The Trustees have overall responsibility and ultimate decision-making authority for all the work of the Trust. The Trust Board will set the strategic direction of the Trust,
maintain legal oversight, monitor all activities, assess the performance of the academies and establish and review material policies and practices governing the life of the
academies. The Trust Board are required to have an appropriately qualified governance professional.

The organisation of the Trust Board is set out in the Articles of Association which determine the minimum meeting frequency, quorum and the process for appointment of a
Chair and Vice - Chair of the Trust Board. In summary, the Trust Board is required to meet at least three times a year and the quorum for any meeting is the greater of three
or a third of the Trustees appointed at any one time.

The Trust Board delegates Executive powers to its committees for relevant policy approvals (excluding the Pay & Renumeration Committee and Academy LGBs). Where
actions must occur separately at both Trust and School levels, this is shown. The CEO, Executive Leaders and Academy Headteachers will delegate actions through their lines
as necessary but retain accountability for decision making.

The specific tasks and responsibilities of the Trust Board are as follows:

e to determine the vision and ethos of the Trust whilst acknowledging the uniqueness of each individual academy and the needs of the communities they serve;

e to, in conjunction with the Chief Executive Officer, develop a strategic plan for the Trust and to ensure the effective communication of that plan so it can be
implemented across the Trust and in all the academies;

e to establish and maintain the academies (including considering expansion of the Trust by taking existing schools into the Trust or opening new schools). To oversee
the delivery of the benefits that collaborative working, common approaches and common systems will bring across the academies; to oversee the performance and
delivery of any service provided by the Trust to the academies;

e toensure proper advice is available to the Trust in relation to legal and compliance matters. To determine and ensure the implementation of material policies and
procedures which it is intended will achieve a consistently high standard of education and financial prudence across all areas of the Trust;

e to make or ratify suitable appointments of individuals who serve or will serve on the Academy Local Governing Boards, such as the Chair of Academy Local
Governing Boards including removing such individuals who fail to fulfil the expectations of the role;

e to approve the overall Trust budget and the budgets of each academy, having regard to any recommendations of the Finance Committee which will be responsible
for conducting a thorough review of all budget proposals;

e to formally appoint the Chief Executive Officer; to provide challenge and support to the Chief Executive Officer and through this post to the academies. To set goals
and undertake the performance management of the Chief Executive Officer. To ensure that the Chief Executive Officer is effectively overseeing the objectives and
outcomes of each of the academies;

e to ensure that the Trust’s strategies (e.g. IT, Estates, People, Finance etc) are effective, efficient and robustly secure. To ensure there is an effective risk management
strategy in place. To ensure that the Trust operates effective health & safety systems and procedures (including safeguarding);



e to ensure appropriate performance management systems are in place and are effective across the Trust and are accompanied by relevant programmes for the
professional development of all staff;
e to regularly review and receive the following:
o A high-level overview on safeguarding, this will include a Trust overview of how safeguarding is monitored across academies and ensuring that support and
challenge from Directors is robust
o Ahigh-level overview of Health and Safety across the Trust
o The KPIs from the academies, which will cover student attendance, exclusions, leavers and public examination data, along with analysis as appropriate.

Finance, Risk and Business Operations Committee

To provide assurance to the Trust Board on the Trust’s financial, risk management, governance and internal business and control systems.

Standards and Performance Committee

To provide assurance to the Trust Board on the standards and performance of all schools within The Oak Trust. The committee monitors and evaluates pupil progress and
attainment and the quality of teaching, ensuring the Trust provides a consistently high-quality learning experience and delivers a broad and balanced curriculum in keeping
with the Trusts aims and vision, all pupils’ needs and legal requirements.

Pay & Renumeration Committee

To ensure pay awards are in line with guidance in the Academy Trust Handbook and take account of performance, the need for recruitment and retention, the level of
challenge of roles and affordability. To hear appeals concerning pay awards. To set the pay of the CEO and to scrutinise higher-level and other pay awards.

The Role of Academy Local Governing Boards

The Academy Local Governing Boards operate through powers delegated from the Trust Board in accordance with the Articles of Association. Academy Local Governing
Board members focus on the key priorities for each school, specifically, Progress, Learning and Achievement, Safeguarding, Well-Being, Leadership and Pupil Related
Matters. The Trust Board will either appoint a chair to an Academy Local Governing Board or may delegate the election of a new chair to Academy Local Governing Boards
for a term of one year. The Local Governing Board is constituted of no more than 8 members and no fewer than 5 as the Trust Board sees fit. This number includes: two
Parent Members, and the Headteacher as appropriate. Members of the Trust Executive and the school leadership team will be in attendance as required. The Chairs of each
Local Governing Board will meet annually with the Chair of the Trust Board.



The Leadership Team — Central Structure

W
m'[ ¥ it '

Richard Wild Kathryn McAuley Becky Lawton

Chief Financial Officer HR Manager Eﬂﬁ‘.ﬁ:;iif";;ﬁ:g;

i Sarsh Npr:h Jemer Q' Canngr
Enief Bvecutive Officer Zrecutive Director of Business
& Caiel Qperations QI cer

Headteachers

i
'
i
: 7
Nicola Wasthead M ck At Pkl MaLaan [iia) Granam
Co-Headreacher of Co-Headtezcher of ”‘_'\a:;t:e ,,:Uflﬁr BI:rk' e
North Chadde ton Nar.h Chadderter Rl
School Schanl G

-

Matasha Taylor
Seniar Finance Officer

\o»

I auren Corrrell
Seniar Finance Qfficer

b

Hansa Mepani

Finance Assistant

-

Farhana Salim
Finance Assistanc

Jeseica Penney
HR Officer

David Mills
Natwork Manager

2

Ben Mayers
1T Technician & Primary
School Support

David Jones
IT Technician

THE
)b
TRUST



The role of the Chief Executive Officer

The CEO has the delegated responsibility for the operation of the Trust including the performance of the Trusts academies, the CEO performance manages the academy
headteachers. The CEO is the accounting officer and has overall responsibility for the operation of the academy trust’s financial responsibilities. They must ensure that the
organisation is run with financial effectiveness and stability; avoiding waste and securing value for money. The CEO leads the executive management board of the academy
trust. The CEO will delegate executive management functions to the executive management board and is accountable to the trust board for the performance of the
executive management board.

In anticipation of growth, The Oak Trust has developed Governance and Leadership structures that are fit for-purpose for a much larger Trust, providing clear lines of
accountability with appropriate separation of powers. The Oak Trust believes in effective delegation of powers, both governance and leadership, to ensure that local
decisions can be taken at a local level whilst decisions of compliance and strategy are maintained at the Trust level. These structures will be able to grow.

The Oak Trust has developed governance and leadership structures that provide clear lines of accountability, supported by a detailed Scheme of Delegation. The governance
structure recognises the importance of local governance with our Academy Local Governing Boards designed to empower by removing compliance and statutory burdens
and giving more time for discussion of student and staff work within schools in close collaboration with school leadership. These structures are both fit-for-purpose and
scalable.

The role of the Academy Headteachers

The Academy Headteacher is responsible for the day-to-day management of the academy and is managed by the Chief Executive officer but reports to the Local Governing
Board on matters which have been delegated to it.

The role of the School Improvement Partnership Team

The Oak Trust will establish a School Improvement Partnership Team (SIPT) for schools where there are significant concerns or failure to make the necessary improvements
over the required timeframe. Discussion between the Headteacher, CEO, Executive Director of Education and Chair of Trustees will take place as to whether SIPT is
required. The SIPT will be made up of the Headteacher, CEO, Executive Director of Education, Chair of Standards & Performance Committee and Chair of the LGB.

The purpose of this group is to monitor and evaluate:

e the school’s response to the issues requiring improvement,

e progress against the agreed improvement plan,

e the deployment of the school’s resources to meet identified needs,
e the impact of improvement strategies on outcomes for pupils,

o the effectiveness of leadership at all levels,



e the quality of learning and teaching across the school,
o the exit strategy, reducing support as the school increases its capacity to sustain improvement.

The main delegation will be:

* to Trust Board including Committees of the Trust Board, who will act either in a permanent capacity or a temporary capacity where the terms of delegation will be determined by the Trust
Board.

* to the Chief Executive Officer, who will be responsible for the day-to-day management of the Trust and the academies. The Chief Executive Officer will be appointed by the Trust Board and
report directly to it.

*to an Academy Local Governing Board for each academy to undertake elements of the Trust Board'’s role of strategic direction and oversight at a local level. Each Academy Local Governing
Board is accountable to the Trust Board in relation to any matter delegated to it. The duties, responsibilities and authorities of each Academy Committee may vary between academies as
determined by the Trust Board in consultation with the Chief Executive Officer.

* to other appointed officers of the Trust, such as the Chief Operating Officer and Executive Director of Education, who will be responsible for other aspects of the Trust’s activities. Any such
roles are appointed by the CEO and report directly to him/her.

* to the Chief Finance Officer, who will be responsible for the financial management of the Trust and the academies. The Chief Finance Officer will be appointed by and report to the CEO.

* to the Headteacher through the formal delegation of powers from the Trust Board through the Executive Team. The operation of each academy will be managed by a named Headteacher.
The duties, responsibilities and authorities, of a Headteacher, may vary as between academies as determined by the Chief Executive Officer in consultation with the Trust Board.

* to the School Improvement Partnership Team (SIPT), which is established by the Trust Board where there are significant concerns regarding a school’s performance or capacity to improve.
The SIPT operates with delegated authority to provide targeted oversight, challenge and support, including monitoring progress against improvement plans, evaluating the impact of
interventions, and reviewing the effectiveness of leadership, teaching and resource deployment. The SIPT is accountable to the Trust Board and works collaboratively with the CEO, school
leaders and Local Governing Board to ensure that rapid and sustained improvement is secured, with delegated responsibilities focused on scrutiny, challenge and assurance rather than

operational management.



The Oak Trust Scheme of Delegation THE

Introduction OA K
The Oak Trust's Scheme of Delegation provides the key points of reference for decision making within the Trust. It is not exhaustive and there
will always be decisions which do not fall neatly into this scheme. Any questions of doubt should be referred to the CEO and/or Trust Board in a | R l | S I

timely fashion before decisions are taken.

Legend
A Accountable (answerable for the correct and thorough completion)
R Responsible (carries out the task)
(o] Consulted (opinions sought)
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1 Vision and strategy
1.1 Set the Trust culture, vision and values A/R R C C
1.2 Ensure the Trust vision, culture and values are reflected in individual schools, whilst allowing them to maintain their unigness. A R C R
1.3 Set and approve the Trust strategy A R
1.4 Champion the Trust strategy A/R R R R
1.5 Review progress against the Trust strategy A/R R
1.6 Determine the scope of the central services to be delivered by the Trust to academies and charging model A R
1.7 Approval of 'significant Changes' applications for DfE submission A R C C
1.8 Setting the school day and school year A R C
1.9 Approval of a temporary closure of an academy or the Central Trust Office in the event of extreme weather or other local/national incidents A R R
1.10 Approval of expansion of the Trust, including applications to open new schools and the sponsorship of additional schools A R




p Governance

2.1 Appoint/remove members AR

2.2 Appoint/remove Trustees AR

2.3 Appoint/remove Co-Opted Trustees AR

24 Appointing Chair and Vice Chair of Trustees AR

2.5 Establish and review a high performing governance structure including appointing board and academy committees AR C C C
2.6 Ensure Transparency of information - Publish governance arrangements on Trust and schools' websites A R

2.7 Setting expectations for the conduct of members of governance AR

2.8 Fostering equality, diversity and inclusion including building a diverse board AR R

2.9 Agree named link Trustee for Safeguarding, SEND, Careers, Whistleblowing, Estates AR

2.10 Ensure the finance skill set of the board AR

2.11 Appoint/remove Local Governing Body (LGB) chairs AR C C C
2.12 Appoint/remove Local Governing Body (LGB) members A R c
2.13 Appoint/remove School Improvement Partnership Team (SIPT) members A R C
2.14 Ensuring appointment checks, induction and training - Trust Board A R

2.15 Ensuring appointment checks, induction and training - LGBs, SIPT A R R
2.16 Agree named safeguarding LGB member A R

2.17 Agree named SEND LGB member A R

2.18 Appointing a Trust governance professional AR

2.19 Agree clerking arrangements A R C

2.20 Adhering to the Articles of Association and recommend changes AR

2.21 Approve changes to the Articles of association *AR

2.22 Approve the terms of reference for the Trust board and its committees AR C C c
2.23 Review and approve the of scheme of delegation at least annually AR C

2.24 Submit annual report on the performance of the Trust to members A R

2.25 Evaluate Governance: Annual self review and skills audit of Trust board AR

2.26 Evaluate Governance Annual review and skills audit of LGBs A R

2.27 Commission external review of board effectiveness as required C AR C

2.28 Approve the Board of Trustees Annual Schedule of Business A R

2.29 Approve Academy LGBs Annual Schedule of Business AR R C C
2.30 Appoint internal auditors AR c

2.31 Establish a programme of internal scrutiny A R

2.32 Ensure there is high quality and timely data to inform monitoring and decision making A R R
2.33 Attend Trust Ofsted inspections AR R C R




2.34 Complete all statutory training and seek out other development opportunities if required. AR R
2.35 Complete the annual Declaration of Interests and inform the Governance Professional of any change to this during the year. AR R
3 Compliance and accountability
3.1 Approval of the policy framework that meets statutory and Trust requirements A R
3.2 Approve Statutory and Trust wide policies in line with the Trust's framework A/R C
3.3 Approve school level policies in line with the Trust's framework A/R C
3.4 Approve an Equalities Framework to ensure compliance with legislation A R
3.5 Establish risk register and conduct regular reviews to ensure its effective operation A R
3.6 Ensuring compliance with Health and safety requirements, minimising risk A R
3.7 Adopt Trust wide data protection policy and monitor compliance with GDPR A R
3.8 Manage conflicts of interest and related party transactions A R
3.9 Ensure Trust website is compliant and effective A R
3.10 Ensure school websites are compliant and effective A R
3.11 Monitor the Trust risk register A R
3.12 Monitor the school risk register A R
4 Finance, estates and technology

4.1 Appoint and remove external auditors *A/R |

4.2 Manage external audit procurement and performance A R
4.3 Appoint Chief Financial Officer.(CFO) A R
4.4 Set the Trust's scheme of financial delegation A R
4.5 Receive external auditors report R A/R R
4.6 Action any recommendations made by external auditors R
4.7 Produce annual report and accounts in line with the Charity Commission's Statement of Recommended Practice A R
4.8 Submit all DfE required reports and returns A R
4.9 Approve annual report and accounts A/R C
4.10 Deliver monthly management accounts and forecasts A R
4.11 Manage cash position A R
4.12 Agree a budget to support delivery of Trust strategic priorities A/R C
4.13 Agree a budget to support delivery of school strategic priorities A R
4.14 Monitor Trust budget A R
4.15 Monitor PP spend, literacy and catch up funding and PE and sports premium (where relevant) A

4.16 Carry out benchmarking and Trust-wide value for money evaluation A R
4.17 Agree reporting and monitoring arrangements for Trust and school budgets A R
4.18 Ensuring compliance with DfE requirements A R
4.19 Approve a Trust-wide estate vision, strategy and asset management plan A/R C
4.20 Set Health and Safety policies, ensuring compliance with H&S legislation A R




4.21 Manage academy premises R R
4.22 Ensure adequate insurance cover is in place R
Produce and update the Trust IT strategy, setting minimum requirements for digital systems including cyber security and back up, working towards meeting 6

4.23 core standards by 2030 A R C
5.1 Appoint and dismiss CEO/accounting officer A/R

5.2 Performance manage CEO/accounting officer A/R

5.3 Agree CEO/accounting officer pay and reward A/R

5.4 Conduct central team personal development review A/R

5.5 Conduct headteacher personal development review A/R

5.6 Agree headteacher pay and reward A/R

5.7 Set approach to appraisal and performance management A/R R

5.8 Determine central team staffing structure A

5.9 Determine school staffing structure A R
5.10 Manage Headteacher appointments and dismissal C A/R
5.11 Approve staff vacancies A R
5.12 Appoint of senior leaders A R
5.13 Appointment of academy staff C A/R
5.14 Approve formal staff restructure plans A R C
5.15 Set Trust wide pay policy, terms and conditions of employment A R
5.16 Set HR policies A R
5.17 Set whistleblowing procedures A R
5.18 Oversee staff wellbeing, workload and conditions A R C R
5.19 Carry out disclosure and bearing service (DBS) checks A R R
5.20 Determine disciplinary and capability policies A R
5.21 Implement disciplinary and capability procedures related to the CEO A/R
5.22 Implement disciplinary and capability related to the central team A R
5.23 Implement disciplinary and capability procedures related to school staff A C R
5.24 Review HR appeal cases inline with HR policies A/R R
5.25 Approve exit payments/early retirement/pension discretion (above a certain threshold) A/R C
5.26 Monitor staff turnover, identifying patterns/concerns and ensuring relevant actions to address these where necessary A R
5.27 Monitor staff absence, identifying patterns/concerns and ensuring relevant actions to address these where necessary A R R

6 Education

6.1 Approve Trust schools curriculum and curriculum policy A/R R C
6.2 Set the school improvement plan to ensure it addresses the School and Trust priorities A R C R
6.3 Monitor progress against the school Key Performance Indicators (KPIs) A A/R R R
6.4 Ensure high standards of teaching and learning A A/R R R
6.5 Ensure delivery of the EYFS in line with statutory requirements A R R R
6.6 Ensure delivery of careers guidance with regards to statutory requirements A R R R
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6.7 Ensure appointment of a designated teacher to promote the educational achievement of vulnerable pupils including LAC, previously LAC pupil, CIN, CP R R R
6.8 Set targets for Trust outcomes A R
6.9 Ensure well planned and delivery of individual schoolimprovement interventions and strategies A R R
6.10 Ensure that academies admission and attendance registers are inline with guidance A R R
6.11 Ensure compliance with the SEND code of practice A R R R
6.12 Set and implement behaviour, standards and welfare policies (behaviour, exclusions) A R C RA
6.13 Ensure compliance with safeguarding policies A R C C
6.14 Ensure effective implement the behaviour policy A R R
6.15 Review and challenge permanent and suspensions exclusions data A/R R R R
6.16 Recommend for a student to be permanently excluded A C A
6.17 Review the decision of the Head Teacher in line with DfE Exclusions and Suspension guidance A/R R R
6.18 Receive reassurance that admissions and attendances registers are kept in accordance with regulations and targets are being met A R R R
6.19 Oversee the Admissions appeal process A R C
6.20 Set the complaints policy A/R R C C
6.21 Implement complaints procedures A/R R R
6.22 Respond to and hear complaints in line with the Trust policy A R R R
6.23 Review and monitor complaint data A R R
6.24 Set uniform policy A R C R
6.25 Monitor educational visits - how they support the curriculum, widen opportunity, impact, accessibility for all (particularly disadvantaged cohorts) A R R
6.26 Hold leaders to account for the quality of education, care and provision A A/R R R
7 Community
7.1 Enter into stakeholder partnerships across the Trust A R C C
7.2 Enter into stakeholder partnerships at school level A
7.3 Engage with stakeholders (strategic relationships with parents and school communities) A R R
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