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 OUR CONTEXT 

Having originally established in October 2017, the Trust board are now seeking to expand the number of schools within the Trust. We are currently comprised of two primary schools and a 

large secondary school and sixth form. North Chadderton School and Sixth Form is located in Chadderton, Oldham, and is a large 11 - 18 comprehensive school with approximately 1,600 

students. Fir Bank and Thorp are both one form entry Primary schools in the Royton/Shaw area of Oldham. We employ almost 250 staff across our schools and the Central Trust Team. 

The Oak Trust mission is that all our young people are ‘School Ready, Work Ready, Life Ready’, and we fundamentally believe that every young person should have the chance to succeed, no 

matter their background or the challenges they may face. As a group of schools, we believe we are stronger and more successful working together than we would be as separate institutions 

and we will use this strength to provide the highest quality of education to ensure that no child is left behind. We believe in schools having their own unique identity so they can serve their local 

community and provide the highest standard of education for all, but we strongly believe that collaboration with other schools and partners is key to strengthening the quality of education for 

the students we serve. 

Our vision is that we provide the children in all our schools with the highest quality of education and create happy, successful and well-rounded individuals who will flourish and go on to make a 

difference in their own lives and their communities.  

Collectively we will: 

• Provide high quality, inclusive education that does not limit aspiration or opportunity.  

• Work hard to provide better life-chances for all our children.  

• Foster in our learners a curiosity to discover who they are and what they are capable of, together with developing the resilience for them to test the boundaries of their abilities and 

build the skills necessary to face the future with confidence. 

• Have a relentless focus on personal development, and grow children who are resilient, determined and confident and who will become good citizens, adding value to their communities. 

• Ensure that education extends beyond the classroom and teach our children to be independent and creative thinkers who are always curious.  

• Strive to ensure our children develop a lifetime passion for learning and self-awareness.  

 

We know that our children are the future, and regardless of their starting points in life, they will change the world. We believe it is our role to prepare them for this responsibility by instilling 

within them a sense of social responsibility that will inspire them to build a better world for all.  

 

Our values underpin all that we do and as a Trust we will always strive to: 

• Work in partnership to always serve our local community. 

• Champion advocacy, celebrate diversity and embrace inclusivity. 

• Promote integrity, honesty and respect. 

• Value and recognise hard work and resilience. 

• Be committed to the development of all staff throughout their careers: and will grow highly skilled and reflective practitioners that will add value to our schools and the experiences of 

our children. 

• Grow our children to be personally and socially responsible, promoting social mobility and social diversity. 

 

We make no apologies in having the highest expectations of ourselves and our students. 
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      OUR AIM FOR GROWTH  

We aim for sustainable growth of our Trust, ensuring the students we currently serve and any future students within the Trust benefit in both their academic outcomes and their personal 

development as a result of our work. We strongly believe that the academic, spiritual, moral, social and cultural development of all students is central to their education. We focus on students 

leaving school happy, confident, and articulate with an education that enables them to make informed decisions and positively contribute to their community. We believe that schools should be 

at the heart of their community, and the growth of the Trust will ensure that schools remain and continue to be at the centre of their communities. 

Central to the growth plan is that any school wishing to in the Trust must align with our vision and values and be dedicated to working in enthusiastic partnerships with an outward facing 

approach to collaboration. School leaders must also ensure that the unique qualities of their individual school flourish and develop as a result of being part of the Trust. 

The Trust has been particularly successful in developing and supporting leadership in our Primary Schools and securing high quality of education. Our work has enabled both schools to go from 

strength to strength, culminating in them both receiving a Good Ofsted outcome in all areas in Spring/Summer 2023. The Trust would benefit greatly from having additional primary schools on 

board. We believe that this would further complement and enhance our current offering and allow for even stronger work to take place across our Primary sector. We would look for several 

primary schools to join the Trust within the next two years; this could also be a cluster of primary schools who would want to join together. Central to this would be appointing an Executive 

Director - Primary to oversee the growth of the primary sector, working closely with our Executive Director of Education to further enhance our success. This will enable the creation of a strong 

network of schools and practitioners that can collaborate and develop together before bringing other schools on board. 

Our aim for our secondary sector would be to further enhance our alternative provision, particularly in supporting ASC students and students with SLCN and EBSA, especially at KS3. This would 

support the local need. After 2026 we would look at growing the secondary sector. Following the appropriate due diligence, schools will be invited to join the Trust. This would add more 

capacity and strength to the secondary sector. 

 SCHOOL TO SCHOOL SUPPORT  

At the centre of our growth plan is the focus on professional development of all staff. If students are to receive the highest standard of education, then staff must have access to the best 

possible Professional Growth offer. School to school support is central to this and our commitment to working with local and national partners to work in collaboration in developing the highest 

quality of teaching for our students is at the core of our work. We will continue to work with schools both within and outside the Trust, our local teaching and research schools and other Trusts 

to ensure that all our school leaders and teachers always have access to the best practice and career enhancement opportunities. 

 

 LEADERSHIP DEVELOPMENT  

Succession planning and ‘growing our own’ is a critical part of what we do at The Oak Trust. We know that investing in our staff is the most important thing we can do to raise and maintain 

standards. We look to continually develop leadership at all levels. High quality leadership is essential in providing high quality education. We work hard on developing leaders at all levels through 

professional growth, coaching, peer to peer support and collaborative work. We encourage all leaders to seek best practice and to develop this within the context of their areas of responsibility. 

We aim to enable all leaders within the Trust to grow their leadership skills and to continue to develop a coaching model for leadership development. We will continue to facilitate the opportunity 

for staff to engage in the full range of NPQ’s, work across our schools and to shadow colleagues to gain a wide range of experiences to develop a broad range of leadership opportunities. 

Doing so will create the capacity to support schools joining the Trust. 
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 CENTRAL SERVICES  

Having a very strong central support team is essential in providing the highest quality of education. As a Trust, we have grown our central services so that school leaders and teachers can focus 

on quality teaching and learning and providing high quality education for all. Our centralised finance, HR, ICT, communications, and health and safety teams work closely with schools to ensure 

the provisions within the school enables all young people to be successful. With increasing pressure on finances, the opportunities for economies of scale will ensure greater efficiency in what 

we provide so that more resources can be directed towards the classroom. 

As a small Trust, our central teams have a personal approach to their work. They meet with leaders on a face-to-face basis to facilitate a personal, tailored, responsive approach to the central 

services we provide. Following the growth of the Trust, and if the need arose, there would be an expansion of central service team to ensure a high-quality service continues to be provided to all 

school leaders and staff. We are currently in a very strong financial position. To ensure the financial viability, there will need to be the appropriate due diligence in relation to finances so as not to 

jeopardise the school improvement work across all schools and the growth of the Trust. 

We believe that staff wellbeing is central to what we do. We have a wellbeing group, and schools joining the Trust would also have representation in this group. A motivated, happy staff will 

ensure that we provide the best possible education. Staff recruitment and retention is also essential in creating a successful school. We work closely with staff to understand their needs and for 

us to continually strive to be an excellent employer. 
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SUMMARY OF KEY ACTIONS 2023 – 2026 

Key Priority Area Key Actions 

Development of the Trust 

Primary Sector 

• Grow our primary sector with a minimum of 3 new primary schools being part of the Trust by 2025. 

• Identify schools that would be interested in joining the Trust. 

• Develop links and opportunities for joint work prior to joining. 

• Ensure appropriate due diligence is completed before joining. 

• Appoint an Executive Director of Primary when there are an additional three or more schools. 

• Develop a school-to-school support network for the sector. 
 

Growth and Development 

of the Secondary Sector 

• Extend our Alternative Provision offer to support local need. particularly in supporting ASC students and students with SLCN and EBSA, especially at KS3. 
• Once North Chadderton School is reinspected and judged to be Good we will look to invite an additional secondary school to join the Trust. 

• Identify a school that would be interested in joining the Trust. 

• Develop links and opportunities for joint work prior to joining. 

• Ensure appropriate due diligence is completed before joining. 
 

Financial Sustainability 
• Ensure long-term financial plans are sustainable, considering all current cost pressures. 

• Training budget holders on financial planning. 

• Ensure all action plans are costed accordingly. 

• Continue working with Consultants on CIF bids to support investment in the infrastructure of all schools. 
 

School to School support  
• Further develop and embed a culture of collaboration. 

• Build on the current professional growth offer and entitlement for all staff. 

• Embed our career path framework and our succession plan. 

• Further develop networks of subject, departmental and pastoral support. 

• Develop ‘The Oak Trust Talent Team’. 

• Develop the continuous personal development entitlement for all students across all our schools. 

• Continually develop partnerships with other Trusts and schools focusing on best practice. 
 

Leadership development • To continue to develop our leadership development pathway for all leaders across the Trust. 

• Identify potential middle leaders and ensure they have development opportunities and experiences to be future senior leaders. 

• To develop our current lead practitioners within the Trust to support work across all schools. 

• Identify expert leaders in areas of primary phonics, reading, writing, oracy and maths and share this best practice across the Trust. 

• To continue to develop middle and senior leadership networks that share best practice, develop policy and peer to peer quality assurance. 
 

Effective governance • To review our governance structure to ensure it continues to be fit for purpose and effective with the expansion of the Trust. 

 


